CAIT Connection

Board Dinner Dialogue-March 11, 2009 I

This year’'s Board Dinner Dialogue wal
a great success with a distinguished
speaker from the Federal Reserve Ba
of St. Louis briefing the CAIT Board
on the "2009 Economic Outlook on St
Louis and the Nation".

Dr. William R. Emmons, is Assistant
Vice President and Economist, Divisio
of Banking Supervision and Regulatio
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and the probabilities and estimates of
future impacts to both the nation and
region.

He verified the national situation as th
worst since the great depression of the

mixed bag of circumstances. While St
Louis’ economic fundamentals are
weaker than the national average, its

with the bank. He is also an Adjunct
Professor of Finance at Olin’s School
of Business at
Washington University.

Dr. Emmons pulled no punches in
describing the economic impacts past

William Emmons
Asst. VP &Economist

Federal Reserve Bank-St. Louis And, housing prices are nearing their

‘housing bubble’ correction is no worsg
and far better than the coastal regions|

real fundamental values again. The
best hopes for continued prosperity in

WHAT'S
COMING

“Project Management
Roundtable”
(RDTB12/13)
Tuesdays
Mar 24-Sep 22,
7:30-11:30am

1930's. St. Louviswaspresentedasa e o o o o

Consulting Skills for the
IT Professional”
(MGT225)

Two Days:

Mar 24-25,

Tue - Wed,
9am-4:30pm

our region are tied to the highqualitydfy, o+ o o o

Board Dinner Dialogue (Continued on page 7)

CAIT's NEWEST MEMBER: Centene Corporation

Centene Corporation operates as a multi-line
healthcare company in the United States, and
offers its services through primary and spe-
cialty care physicians, hospitals, and ancillary
providers. The company was founded in 1984
and is headquartered in St. Louis. Centene’s
last fiscal year saw revenue of $3.3B and quar-
terly year over year revenue growth of 16%,
making it one of the fastest growing multi-
billion companies in the region. Centene’s
vision statement is to provide better health out-

comes at lower costs.

Centene operates through two segments, Medi-
caid Managed Care and Specialty Services. The combines its local approach with centralized fi-
Medicaid Managed Care segment provides
Medicaid and Medicaid-related health plan
coverage to individuals through government
subsidized programs, including Medicaid, the

state children’s health insurance program, and
supplemental security income. The Specialty Ser

“Conflict Resolution:
Moving to Solution
Success”
(MGT380)
Four Eves:
Mar 24-Apr 2,
Tue &Thu
5:30-8:30pm

vices segment offers specialty services, suchas ¢ ¢ ¢ ¢ o

behavioral health, disease management, long-terfn

care programs, managed vision, nurse triage,
pharmacy benefits management, and treatment
compliance to state programs, healthcare organi-
zations, employer groups, and other commercial
organizations.

Centene’s local approach to managing health
plans enables it to provide accessible, high qual-
ity, culturally sensitive healthcare services o it
members. Centene’s health management, educa
tional and other initiatives help members utilize
the healthcare system to ensure they receive ap-
propriate medical services and effective manage-
ment of routine health problems. The Company

v

nance, information systems, claims processing
and medical management support functions.

CentengContinued on page 7)

“Business Finance &
Budget Fundamentals”
(MGT290)
TwoDays:

Apr 27-28,
Mon-Tue,
9am-4:30pm

* * * *
“Effective
Teambuilding Skills”
(MGT290)
TwoDays:

Apr 27-28,
Mon-Tue,
9am-4:30pm

To enroll, contact CAIT]
Training Services at
(314) 935-4444 or
training@cait.wustl.ed




From the Director’'s Chair...

My first three months at CAIT have flown by. Sirstarting on November 3, 2008, and given the hglgkason, some twenty-five member company visjts,
preparing the first pass of the 2010 budget, coiligcsurvey data for the 2009 events programs pomsoring a regional .net seminar, and meeting avith
number of other I.T. related groups in the regtbere have been few dull moments.

This being my first Director’s Chair article, I'ké to share with everyone some of the key inpataing from the member visits as well as some of my
thoughts regarding how CAIT can continue to moveaah

First, | thank the CAIT membership, Dr. Errol Sasrdind other colleagues in the Sever Institute,hitgton University School of Engineering and the
CAIT Staff for their inputs, assistance, and kirgkel’'m enjoying the Director role here at CAlTdzaim honored to work with such talented and deeétat
people. | believe by working collaboratively, thas significant potential to further enhance thkie that information technology can bring to thenmber
companies and to the region.

The membership in all cases indicated apprecidtioour taking the time to sit down on a persorpérson basis. They provided feedback about theeval
their organization is receiving from the CAIT merrdigp and also for improving the quality of sergceéddditionally, the meetings proved to be a great

mechanism to reconnect and better understand #iedss and functional issues members are facihg. nTfeetings served as an opportunity to refresh our
collective memories about the assistance CAIT plewifor member training and development needs.

There were a large number of topics reviewed dutiegvisits. We collected a wealth of informateomd issues for follow-up. In general terms, thaee
four major themes which emerged from the visits theould like to share with you. | believe theg# have significant influence in shaping CAIT sttire
direction.

First, some members believe the value of CAIT'&trey and development offerings can be significaptihanced if some portions of the courses orfeert
cate programs could be coordinated with their imktraining programs. This approach would preersonnel to be better equipped to rapidly agpdy t
knowledge/skills obtained from the training. Adulially, this approach provides a more coordinated consistent view of the training programs within
their company.

Historically, CAIT has developed and delivered mangh tailored programs to reflect company-spegifacedures and goals. We will be following uphwit
the companies that expressed this interest anabastite with them to develop viable alternativesd @nograms.

Second, distance learning is of importance to abmirof members for “technical” types of traininglease note the emphasis here on “technical.” fEeiv
that distance learning would be effective for pding leadership and development training as wetltaser general business skills such as negotiatiHgs-
torically, CAIT has taken a position of only proirid classroom style training. This | believe waisnarily driven by the regional nature and focushaf
organization. Today, a number of member compd(iiesmajority in fact) have day-to-day operatin@nagement, and strategic responsibilities forra-nu
ber of locations outside of the St. Louis regiod ana number of instances on a global basisight bf these circumstances, CAIT needs to be dgved
the strategy and capability to deliver an apprapriavel of distance learning capability for themizership.

Third, many of you noted there are a number ofttdining and facilitation organizations in theimg The organizations are sponsored by a nuniber o
different sources which often are not well conneéct®n the surface, there seems to be overlap atheirgobjectives and mission. Additionally, adiess
among the various groups are not always well coatdd. | feel that CAIT needs to reach out toatmilate with these groups to better coordinate GAIT
overall activities. In doing so, CAIT will maximézthe value of its membership programs such asuéxeccollaboration events, roundtables, and work-
shops. This effort needs to include other departsi@nd schools at the University as well. Inftitare, CAIT will be proactive and involve other Wersity
schools, departments and centers of expertise. tiegehese efforts will allow CAIT to contribute &n improved sense of “Information Technology Con
munity” within the region.

Finally, there is a great need to improve overathmunication and interaction with the membersHipere are a number of opportunities in this arehian
the near term we will be taking the following stépsnake improvements.

We will continue publication of the CAIT newslettan a quarterly basis. Based on feedback fronvisits, most organizations take the time to revikis
communication. For now, we will continue with theme format, structure and delivery of the commatioo.

We will revive the Executive Committee of membepresentatives as a mechanism to insure we arevimgeegular feedback and inputs regarding CAIT
operations, programs and strategic direction. Executive Committee will be drawn from a subsee{twe to fourteen) of the total (forty) CAIT member
companies. Participants will serve either a twithoee year term. This will provide a rotation @tite Committee from other members. Over time &ihm
ber companies will have the opportunity to parétégon the Executive Committee. We hope to haee€tmmittee functioning by the end of March. Addi-
tional details regarding the Executive Committeenership and operations will be communicated isgagte announcement.

We will work toward continuing face-to-face meesngith all members at least on an annual basiss mhy be better achieved by
meeting in small groups rather than coordinatintyfseparate meetings. But regardless of howntlaig work out, please know that
| am available to meet with any member companygttene to receive your feedback, and to discuss igsues and/or opportuni-
ties.

CAIT has a long history and tradition of workingtiwn the community and with the membership to pdevraining programs and
collaboration opportunities that enhances the apfitin of information technologies across the 8tiik Region. | look forward to
working with the University, the membership andestimformation technology groups in the regiordatinue building upon this
tradition.




The Project Management Roundtable Enters its Sixth Year! I

Project management is a significant contributor aaventerprise performance. The disc
pline and practice is maturing, and CAIT is invalweith its future progress in our commu
nity. Many enterprises have had project manageitsauters acting in non-official positiong
but today there is growing evidence that thesetiposi are becoming part of official job titles
with accompanying expectations. Project ManagerRenindtable 2009 will provide a forum
for exchange of professional ideas and practiced, laild upon the success of previod
years. Project management can be viewed from filistanct “worlds”. A world brings its

v

own set of realities and perspectives that infolne project manager about how to manaxe
S

and deal with key project stakeholders, The thredds are the world of processes/metho
(sometimes called the machine world), the worldpebple, and the world of strategy
(sometimes referred to as “the bottom line”). Thedf topics covered in this sixth version of
the Project Management Roundtable (PMRT) will conicge on the world of strategy.

Gain a new perspective on how project managemesmtvged from a variety of
power positions within organizations. CEO and @i®sentations are include.
Explore critical aspects for project managemerrtioance business perform-
ance capability.

Increase the effectiveness of project managemehinyyour enterprise by un-
derstanding and growing the application of a altknowledge set.

Expand your peer network and become familiar viih¢urrent structure, prac-
tice and successes of other organizations in $tisL.o

Know how to deal with a variety of stakeholder/leegdwithin a project envi-
ronment.

Broaden the appreciation for project managemeattter parts of the organiza-
tion.

Each session will be followed by a report on sessimntent plus additional source material

Connecting with the
CAIT Staff

1"#$
%% &

+% #

% .

"y
%0 && &

and references to expand on the topics. Pre-resditay also be provided for some sessions.
We are excited about this year’s group of topias e value of shared ideas within the
roundtable. Each session is recognized by The &rblanagement Institute (P®)ifor 3

PDUs. CAIT is a Registered Education Provided (RE® PMI®. See page 6 for session
details. For additional information, call Bill Darat (314) 935-7575, billd@cait.wustl.edu.

Member Profile: Barry Wehmiller Company, member sin  ce 2005 I

Barry-Wehmiller Company, the larg-
est packaging and automation com-
pany in North America, has a strong

tact with every day.

Bob Chapman, Chairman and CEO,

personally focuses on the challenge of

creating and sustaining an environ-
The growth of Barry-Wehmiller in itself ment that brings out the best in people, a gogal
is remarkable, but the unique culture thdte articulates as “Achieving Principled Re-
guides this complex organization is evesults on Purpose.” This statement encapsu-

120-year history and serves as a great more so. “We measure success by the lates the Barry-Wehmiller vision, supported
way we touch the lives of people” is the by leadership practices and business strateg
simple, modest statement of its innovatitkeat support a growing business sustained
goal of creating a sustainable business through the power of inspiring people toward

American company story. From a
small beginning, it has grown into a
$1 billion global supplier of manufac-

turing technology and consulting solu- that will have a positive impact on the  a fulfilling experience.

tions across a broad spectrum of in-  lives of the people touched by the com-

dustries. The past twenty years they

revenue growth while acquiring 42
companies and integrating them into

its 10 business units. munities — the company comes into con-

pany. This includes both its 5,000 interMr. Chapman delivered the key-note address
have achieved 20% compound annual nal team members and the many assocat an event honoring the top 150 privately-
ated people — from suppliers and custorheld companies in St. Louis, MO. Rather

ers to team members’ families and comthan discuss business performance results, he
Barry Wehmiller (Continued on page 5)




CAIT Surveys its Members for Program Interests I

The annual survey of topic interests was takendodnber for the 2009
Member Collaboration Events program. As has bkerirend in recent
years, technology is the less valued category m@e business-related
issues.

Chief among the topics identified as “Very InteegStwere:
Project Management
Leadership
Security
Strategic Planning
Business Intelligence

When topics chosen as “Somewhat Interested” wededtb the group
above, the topics below ranked in the top 10 also:

Mobile and Remote Workforce

Virtualization

Inter-discipline Collaboration/Teamwork

Application Development

Organizational Communications

CAIT staff is hard at work creating the 2009 pragraf Member Events
and identifying experts within our industry and commity to speak on
these topics. In addition, certain of those tofikes Security and Virtual-
ization may be addressed through targeted ‘routetaénd ‘workshops’,
You may watch the CAIT Event Calendar on our web&itww.

cait.wustl.edu) for updated information on dat@eakers and venues.

NEXT MEMBER EVENT, APRIL 15th : Leading IT
Transformation

End-of-Year CAIT Member Event I

CAIT's last member event of
2008 was a wonderful success.
The holiday event was hosted
at the St. Louis History Mu-
seum on December 1, 2008
with the formal presentation in
the Lee Auditorium.

Kristin Lovejoy , Director of
IBM’s Corporate Strategy pro-
vided a detailed but clear road-
map through existing and future
security risks that enterprises must navigate. The
session evaluations were among the best of the
year. CAIT is grateful to
member-company IBM for
again supporting the CAIT
membership with a lively and
expert presenter and for their
event planning collaboration.

Kristin Lovejoy,
Director,
IBM Corporate Strategy

Dinner were served in the fes-
tively decorated MacDermott
Member Event (Continued on page 8)

Today’s IT leaders face an increasingly complex @mllenging business environment, cli-
ents who have higher expectations and are moraddagically savvy, and a pace of chang
never seen before in the IT profession. Ouellettés&ociates’ latest bookeading IT Trans-
formation: The Roadmap for Succegscribes in actionable detail, the new mindséi, sk,

and tool set that are necessary for today’s ITdesitb thrive in this challenging environmert.

The first 20 registrants will receive a free copy bthe book!

During this highly-engaging session, contributingherLisha Wentworth will highlight
different areas of the book and discuss how leatheTause this as a guide as they transforr
their workforce and culture to meet the challengfe®day's increasingly complex, ever

changing business environment.

The event will take place on Wednesday, April 182 at the
Charles F. Knight Center on the campus of

Washington University in St. Louis. We encouraggamizations to register all eligible indi-

A1

-

Lisha Wentworth
Sr. Associate
Ouellette & Associates

viduals based upon their membership level: Exeeutiv= 10; Executive B = 5; Supporting = 5;
SME = 2; Vendor A or B =5 + 3 guesBemember you are encouraged to bring your businesssociates too.

We ask that each member organization's represemfalttase RSVP by Friday April 10, 2009

contactEventRSVP @cait.wustl.edor Kathleen Neal (314).935.5501.

We look forward to seeing you on April 15!



Certificates of Advanced Studies for 2009

Since the development of our first Certificates about 16
years ago, CAIT has awarded over 2,000 Certificates of
Advanced Studies. The series of courses in a Certificate
track is designed to help the student move from little or no
knowledge of the subject to an advanced level of skill and a
heightened awareness of tips, tricks, and pitfalls.

From the original 4 Certificate offerings to the current 24,
Washington University - CAIT certificates are recognized as
a reliable resource for those who want to keep their skills up-
to-date and remain marketable. Over the years, many of our
students have earned multiple certificates, which they read-
ily report have helped them meet the ever-changing de-
mands of new technologies and job functions.

What's New?

Certificate of Advanced Studies in Business Analysis
Business Analysis is one of the fastest growing fields in
business today. Many organizations are realizing the impor-
tance of this role in the organization. In general, the Busi-
ness Analyst role is to understand business problems and
opportunities. Then, through this understanding, help an
organization improve how it conducts its activities and proc-
esses by recommending solutions that reduce overall costs,
use scarce resources more efficiently, and provide better

support to customers. This Certificate provides a comprehen-
sive Business Analyst training and certification program. It
provides the core skills and knowledge needed to be an effec-
tive business analyst. It also prepares an individual for the
Certified Business Analysis Professional (CBAP) examination.
Courses include Business Analyst Fundamentals, Enterprise
Analysis, Gathering and Documenting Requirements, Analyz-
ing and Satisfying Requirements, and Business Process Mod-
eling, plus elective hours.

Certificate of Advanced Studies in Interpersonal Develop-
ment and Teambuilding Skills

Development of interpersonal skills is a key factor in success-
fully navigating your career. Courses in this track focus on both
the "art" and the "science" of equipping you with the tools
needed to navigate even the most difficult of situations and
leverage team dynamics to their fullest potential. This series
of courses prepares you to master key communication and
team topics through a series of self- and team-assessments,
highly interactive role-plays, case studies, and applied method-
ologies. Students will gain both practical and relevant tools to
immediately improve relationships, personal effectiveness, and
confidence. Courses include Effective Communication for IT
Professionals, Influencing with Integrity, Conflict Resolution;
Negotiating to Win, Effective Presentation and Public Speaking
Skills, Using Emotional Intelligence in Information Technology.

Barry Wehmiller Company (Continued from page 3)
posed the following question to an audience
of his peers: “What do you hope to achieve
while you're on the face of this earth? What
are you going to do to make a difference?
And how is your leadership role in business
allowing you to do that?”

For Mr. Chapman, the meaningful impact
business can have on our society by the way
in which we engage and enrich our team

members, is his primary preoccupation. Th

Safety, Customer Service and Lean initia-
tives, by engaging associates across the or-
ganization in meaningful dialogue. By ap-
proaching each challenge with an authentic
ity about their desire to have a positive im-
pact on society, the result is a more inspirin
people-focused vision.

age of four people in their families, we've got
more than 20,000 people directly impacted by
our leadership. It is an awesome responsibility.
How are you sending people home? Can they
be there for their spouses, not just physically
but emotionally? For their kids? For their
community? American business has a profound
opportunity to have a sustained positive impact
upon our society.”

At the heart of Barry-Wehmiller’s culture are
&he Guiding Principles of Leadership. Known
Swithin the company as the GPL'’s, these guide-
lines define the vision of a culture founded on
mutual trust and respect. Principles rooted in
the belief that the personal growth of each indi-
‘vidual must be in balance with and in fact
drives organizational growth. Individuals are
%ncouraged to exercise responsible freedom an
contribute their unique gifts in achieving re-

Lean equips team members with a collec-
tion of tools and techniques that help them
visualize the unique contribution they make

to the business. One of its core concepts is
the creation of cross-functional teams that
work together across traditional depart-

mental lines to rethink the processes used
each day. By refining those processes to
optimize time, resources and productivity

and by reorganizing our workspaces to

support a more efficient approach to the

work, we help create a more enjoyable and
satisfying environment for everyone.

“When the heart, head, hands and habits are
aligned, extraordinary levels of loyalty, trust
and productivity will result,” Mr. Chapman
éaften guotes, from a book by Ken Blanch-
ard. “At Barry-Wehmiller, we have paid

people for their hands for years, and they
would have given us their heads and hearts
for free, if we had just asked them.”

Mr. Chapman delivered the following cha|_SUItS'

lenge to business leaders in St. Louis: A strong example of the power of the Barry-

Wehmiller culture can be seen in the alignment
of Lean Enterprise philosophies with the

le feeling fulfilled by what thevre d GPL’s. Barry-Wehmiller recognizes that Lean
people feeling fulfilled by what they're do- is much more than a technical solution or busi-

INg. We;ve ghoithenl_too dliconnelzctegfrom th(?‘less strategy but rather a true people-focused
way we touch the lives ot people. Dur IOrom;’)hilosophy that empowers team members to

ise at Barry-Wehmiller is that if we've got devel d v their talents and t
5,000 employees and they each have an avgﬁgg:gée %\:re]eorz i)ndoafhpeysarig alents and to

“Our problem in America is not our people.
It's the lack of inspiration. It's the lack of

By aligning initiatives with its GPL and
empowerment programs, Barry-Wehmiller
adds a more powerful “people message” to
each undertaking, creating a personal and
uplifting experience for team members,
and taking Leadership to a higher level.
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Centene (Continued from page 1)

Don Imholz joined Centel
last fall as Senior VP and
Chief Information Officer.
He is currently focused o
improving IT governance
and ensuring that critical
enterprise projects under
way are implemented as
planned. He joined CAIT
as to take advantage of e
ecutive leadership development and te
nical training opportunities for his staff.

Don Imholz
CIO
Centene

Board Dinner Dialogue (Continued from page 1)
hdife, low cost of living and the potential
growth in high-value, knowledge-based
jobs.

=)

The current local conditions are character-
ized by a rapid rise in unemployment that
L will likely peak at over 9% and slow growth
of employment income and population. The
expectation in the future is for labor force
shrinkage beginning around 2016. Our chal-
clgnge is to create and retain the potential
knowledge-based jobs according to
Dr. Emmons.
The event was very well attended and sum-

maries were extremely strong for both the

topical value and also for the presenter al
presentation. Comments were also quite
complimentary of the format and quality c
Board interaction. Of course, the Charles
Knight Center and the dinner made for ar
excellent venue.



“Velocity”, Microsoft Windows 7, Share-
Point, SilverLight, SQL Server 2008, The
Future of C#, Windows Azure and Micro-
soft’s “Cloud Computing” Initiative, WPF,
and many more. These topics were pre-
December 1%, 2008, CAIT was the location forsented by many experienced technology
the St. Louis Day of .NETconference which waseaders such as Chris Deweese fiRe
attended by more that 250 .NET architects, degional Justice Information Servickathi
velopers, and technologists throughout the  Kellenberger fronBryan Cave and Kevin
greater St. Louis region. The premise of this Grossnicklaus fron8SEwho is an instruc-
conference was to present the currentand  tor for CAIT and who happens to also be
new .NET technologies to St. Louis communitpne of the coordinators of the event along
members in the field. Guests came from over &@th Jeff Fattic fromQuilogy and

different companies to hear topics including  Scott Spradlin from

Distributing Caching using Microsoft Covenant Technology Partners

ST. Louis Day of .NET
Hosted at CAIT

Visitor's

arrived at

7:00 in the

morning and

enjoyed

complimen-

tary lunch

and breakfast, chances to win raffle
prizes, and not to mention the free polo
shirt and take-home bags filled with
more goodies. CAIT was happy to spon-
sor and facilitate St. Louis Day of .NET
and plans to participate in similar events
in the future.

CAIT Collaborates to Ease Member Event (Continued from page 4)
IT Unemployment Grand Hall which was reserved exclusively 4 $
for CAIT and its members. Over sixty %& (0 )(
CAIT has begun a collaboration with The| member representatives and invited guests
Greater St. Louis Works outreach program dined on diverse entrees and pastries and
of the RCGA. Executive Director, Blair relaxed to chamber music and cocktails. * u ( $
Forlaw invited CAIT to host events through The atmosphere was perfect to renew ac- -1 s
a program called BounceBack. This pro{ quaintance with colleagues from other 1901 *% %*23
gram is helping displaced IT workers in S§t. member companies and to visit with CAIT
Louis find placement with those organizar staff and representatives from Sever Insti- (s
tions still hiring. The initial collaboration tute, which is the home organization of L #
BounceBack event was held on February 1€ AIT within Washington University’s /%)01 *% 0000
and another is planned for March 18. Fof Engineering School.
more information, visit
www.BounceBackStl.net or call Bill Darte]
at CAIT, 935-7575 for more information
about how to get involved!
UPCOMING EVENTS
Date Topic Presenter Time Location
Thu, Mar19  CAIT/SIM Co-sponsored Event: “True ROIBob Balassi, CTO, Maryville Technologies 6®80pm  Whitaker Hall, WU
Wed, Apr 15  Leading IT Transformation Lisha Wenwoi®r Assoc Ouelette & Assoc  8:15-10:30am @sdfl Knight Ctr, WU
Thu, May 21  Building Business Leaders Bob Chapr@dmmn & CIO, BarryWehmiller 8:15-10:30am  CharleKight Ctr, WU
June Intra-Enterprise Collaboration IBM 18:10:30am Charles F. Knight Ctr, WU

PREVIOUS EVENTS

Thu, Feb 25 CAIT/SIM Co-sponsored Event:
“The Phoenix Factor”
Wed, Mar 11  The Economic Outlook for St. Louis

and the Nation

John @iyeCTO, Maryville Technologies  6:00-8:30pm  sker Hall, WU

Ngih Emmons, VP, Fed. Reserve Bank 4:000m  Charles F. Knight Ctr, WU

Please RSVP for events to EventRSVP@cait.wustl.edu or (314) 935-4444




